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          SEMCOG is made up of SEMCOG is made up of 
162162  member local governmentsmember local governments  
  

•• SEMCOG assists local governments SEMCOG assists local governments 
deal with issuesdeal with issues, , plan for common plan for common 
needs and recognize regional needs and recognize regional 
opportunitiesopportunities. .   

  
•• SEMCOG facilitates cooperation SEMCOG facilitates cooperation 

among local governmentsamong local governments, , 
educational institutionseducational institutions, , and state and state 
and federal agencies for mutual and federal agencies for mutual 
benefitbenefit. .   

  
•• SEMCOG advocates for changes in SEMCOG advocates for changes in 

public policy when state or federal public policy when state or federal 
legislative action is necessarylegislative action is necessary..    

  
  



  

 

          Programs and Programs and ServicesServices  

Planning     Transportation  Regional Growth 
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SS&&PP//CaseCase--Shiller Metropolitan Home Shiller Metropolitan Home 
Price IndicesPrice Indices  



  

 

SE MichiganYearly Percent Change in Home SE MichiganYearly Percent Change in Home 
PricePrice, , SEVSEV, , and Taxable Valueand Taxable Value  

((Wyandotte Wyandotte ~ ~ 11..55%%  better than the Regionbetter than the Region))  

Source: SEMCOG  



  

 

Contrasting Approaches Contrasting Approaches   

                EffectiveEffective  
•• Stakeholder input solicitedStakeholder input solicited  
•• Full disclosureFull disclosure//transparencytransparency  
•• Willingness to collaborateWillingness to collaborate  
•• Performance measurementPerformance measurement  
•• Benchmark gaps identifiedBenchmark gaps identified  
•• Cultural changeCultural change  
•• Fiscal controlFiscal control  
•• Dynamic leadershipDynamic leadership  
  
  
  

            UnproductiveUnproductive  
•• DenialDenial  
•• NIH NIH --  not invented herenot invented here  
•• Razor approachRazor approach//acrossacross--thethe--

board cutsboard cuts  
•• StopsStops//startsstarts  
•• Fragmented BoardFragmented Board  
•• Poor fiscal skillsPoor fiscal skills  
•• Ineffective managementIneffective management  
  
  
  



  

 

Restructuring ProcessRestructuring Process  
Envision your local government Envision your local government ~~3030% % smallersmaller  

•• Develop a multiDevelop a multi--year financial forecastyear financial forecast  
•• Engage stakeholders Engage stakeholders ((staffstaff, , elected officials elected officials & & citizenscitizens))  
•• Develop Develop & & implement aggressive cost savings ideasimplement aggressive cost savings ideas  
•• Assess services cuts in selective areas Assess services cuts in selective areas ((vsvs. . across the boardacross the board))  
•• Close the benchmarking gapsClose the benchmarking gaps  
•• Reduce expenses to match revenues Reduce expenses to match revenues   
•• Pursue a Pursue a 22--33  year restructuring planyear restructuring plan  
•• Provide steadfast leadershipProvide steadfast leadership  



  

 

Bottom Line Bottom Line ––  Major DeficitsMajor Deficits 
  

 

 



  

 

After Cost ReductionsAfter Cost Reductions 
  

 

 



  

 

Benchmarking AssessmentBenchmarking Assessment  



  

 

Benchmark AssessmentBenchmark Assessment  

 

Wyandotte  
(FTE/1000 
Residents) 

SE Michigan 
(FTE/1000 
Residents 

National 
Average Benchmark 

Police 1.9 1.7 2.5 1.8 
Fire/EMS 1.1 1.5 1.8 1.2 

Parks & Rec. 0.3 0.7 0.6 0.4 
City-wide 5.3 8.4 10.1 5.7 

     
Avg. Salary/yr. $54,524 $51,717 $58,688 $48,172 
Benefit Cost/yr. $44,465 $32,582 $18,379  $14,816 

Total $98,989 $84,299 $77,067 $62,988 
Benefit Cost % 

of Salary 82% * 63% 31% 31% 

 
* 10% for DC 

employees    



  

 

Service Importance Service Importance & & Satisfaction Satisfaction   



  

 

Detailed Operational Detailed Operational 
BenchmarksBenchmarks  

Fire and EMS 
 

Benchmark 
 

Fire & EMS cost per capita $138  
Personnel per 1,000 population (FTE) 1.2 
Cost per $1000 of property protected $1.72  
Fires per 1000 population 5.4 
EMS runs per 1000 population 29.3 
Responses per 1000 population 107 
Inspections per 1000 population 52 
Cost per response $1,498  
Inspections per inspector FTE 1068 
Response time for priority one calls (min.) 4.7 
% of responses under 4 minutes 90% 
% code violations cleared < 90 days 86% 
% of fires confined to room(s) involved at arrival 59% 
% of fires of which cause was determined 89% 
Fire & EMS citizen satisfaction 96% 



  

 

SEMCOG can also assist with SEMCOG can also assist with 
internal rightsizing effortsinternal rightsizing efforts  

•• Perform a fiscal Perform a fiscal & & operational assessment to ID operational assessment to ID 2020%%  savingssavings  
•• Assist development of a citizen survey instrumentAssist development of a citizen survey instrument  
•• Train staff on the rightsizing processesTrain staff on the rightsizing processes  
•• Share best practices and additional benchmarking dataShare best practices and additional benchmarking data  
•• Help to establish a performance management processHelp to establish a performance management process  
•• Facilitate departmental efficiency analysesFacilitate departmental efficiency analyses  
•• Reference SEMCOG website resourcesReference SEMCOG website resources::  

–– AgileGov searchable database of AgileGov searchable database of >>500500  successful ideassuccessful ideas  
–– EfficiencyEfficiency, , Collaboration and Restructuring ToolsCollaboration and Restructuring Tools  

•• Coordinate more comprehensive assistance Coordinate more comprehensive assistance ((Plante Plante & & MoranMoran))  
  



  

 

Rightsizing OpportunitiesRightsizing Opportunities  

•• Implement performance improvement  process to Implement performance improvement  process to 
gain gain 33--55%%//yryr  

•• Rebid all purchase services to save Rebid all purchase services to save 1010%%  
•• Consolidate departments and organization structure Consolidate departments and organization structure 

to save to save 1515%%  
•• Reduce overhead and administrative costs Reduce overhead and administrative costs 1515%%  
•• Address the high benefit cost by Address the high benefit cost by 3030%%  ((equivequiv. . or or 

better clausebetter clause))  
  
  
  
    



  

 

Rightsizing OpportunitiesRightsizing Opportunities  
((contcont’’dd))  

•• Offer more onOffer more on--line selfline self--service capabilities to service capabilities to 
automate certain processes to save automate certain processes to save 5050%%  

•• Privatize services via Privatize services via ““managed competitionmanaged competition””  to save to save 
1515%%  

•• Reduce or eliminate the least important services to Reduce or eliminate the least important services to 
save save 1010%%  

•• Restructure borrowing to reduce annual debt Restructure borrowing to reduce annual debt 
payments payments   

•• Sell revenue producing assets for oneSell revenue producing assets for one--time cash time cash 
infusioninfusion  

•• Collaborate with neighboring communities to save Collaborate with neighboring communities to save 
3030%%  

  



  

 

SEMCOG Can HelpSEMCOG Can Help  
  with Collaboration Projects with Collaboration Projects   



  

 

Final ThoughtsFinal Thoughts  
Wyandotte will survive the current fiscal crisis byWyandotte will survive the current fiscal crisis by::  

•• Pursuing efficiencyPursuing efficiency, , productivity productivity 
improvementimprovement, , measurement processesmeasurement processes  

•• ResizingResizing, , restructuring by collaboratingrestructuring by collaborating, , 
consolidatingconsolidating, , privatizingprivatizing, , reducing servicesreducing services  

•• Regularly engaging all stakeholders in the Regularly engaging all stakeholders in the 
processprocess  

•• Leveraging external resources like SEMCOG Leveraging external resources like SEMCOG 
and Plante and Plante & & MoranMoran  

  
  



  

 

  

 

  
For additional help or more For additional help or more 
information contactinformation contact::  
  
Dave BoergerDave Boerger  
SEMCOGSEMCOG  
  
  
boergerboerger@@semcogsemcog..orgorg  
248248--875875--71207120  
  Southeast Michigan Council of GovernmentsSoutheast Michigan Council of Governments  

535535  Griswold StGriswold St.., , Suite Suite 300300  
DetroitDetroit, , MI MI 4822648226  
wwwwww..semcogsemcog..orgorg  
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